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Situational Analysis Worksheet
Be sure to use complete sentences.
Step 1: What’s going on? [definition]

Step 2: What are the circumstances? [articulation]
Step 3: What specifically is happening? [event]

Step 4: Why is it happening? [significance]

Step 5: Who are the stakeholders? [audience analysis]
Situational Scope

Step 1: What is the specific situation? [identification]
Step 2: What is the scope? [reification]
Step 3: What rhetorical action is required? [response]

Step 4: What are the constraints? [limitations]
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